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It is still all about Traffic & Conversion 

The game has never changed.  
The means have. 
 

ÅWhat Channels will you make use of? 

ÅWhat is the cost of the right Traffic? 

ÅWhat is the conversion rate of Traffic? 

ÅWhat is the average Checkout value? 

ÅHow to keep your customers returning? 

ÅWhat is the margin at the end of the day? 
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Measure the Cost Revenue Ratio (CRR) 

ÅTo each channel you can assign Costs 
ïOut-of-ǇƻŎƪŜǘ ŦŜŜǎΣ ŎƻƳƳƛǎǎƛƻƴǎΣ ΧΧ 

ïStaff and management attention 

 

ÅTo each channel you can assign Turnover 
ï¦ǎƛƴƎ ²Ŝō ŀƴŀƭȅǘƛŎǎ ōȅ ǎƻǳǊŎŜ ŎƻǳƴǘǊȅΣ ŘŜǎǘƛƴŀǘƛƻƴΣ ΧΧΦ 

ïAffiliate commission / attribution 

 

 Assigned Costs : Assigned Turnover = Cost Revenue Ratio 
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CHANNELS 

DIRECT 

SEO SEA URL MAILINGS WEBVERTISING 

ONLINE 

RADIO / TV JP B2B PR PRINT 

OFFLINE 

INDIRECT 

TRAVEL AGENTS AFFILIATES 

XML ORG 

BUSINESS MODELLING 
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Offline: TV Commercials in NL and BE 
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Search: Vakantiehuizen 
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Search: Vacation Rentals by name? 
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Search: By Brand name 
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Optimizing the traffic mix 

Å How do you combine multiple data sources so that the board understands 
and gets behind your goals? 
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Landing Channels vs Last Year 

Country A Country B 



Investing in a Brand 
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Investing in a Brand 
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Brand share of View & Traffic 
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Belvilla Mobile 
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